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On July 8th, 2026, Mayor Kaohly Her announced the city's plans to evict and demolish every
community of unhoused residents across the city of Saint Paul starting on August 5th. Our neighbors
living in these communities, commonly referred to as encampments, each share a common struggle to
meet the most basic of our human needs: shelter.

The policies of the city of Saint Paul towards our unhoused neighbors, which are shifting to mirror
longstanding policies in Minneapolis, aren't just inhumane, they are deadly. If the demolitions planned
are allowed to move forward, a humanitarian crisis will ensue. People will lose what little belongings
they have, including things like IDs which are vital to receiving services. People will become isolated
from one another. Our unhoused neighbors will be so devastated they will use dangerous substances,
away from the safety of a community, to escape the pain of it all. Overdoses will skyrocket, and so will
the deaths.

There are three sanctioned encampments in St. Paul, with their combined population amounting to
somewhere between 300 to 400 residents. The largest of these, colloquially referred to as "Fish
Hatchery," is located at Pig's Eye Park. A significant number of its residents have been displaced by
other camp evictions across St. Paul in recent years. The second largest, "Kmart," is so-named for the
retail outlet store that used to have a location nearby in St. Paul's North End. The third, "Shepherd,"
rests along the riverbank in ward 2. Fish Hatchery is set to be cleared on August 5th. Although no dates
have been scheduled for the other camps, the mayor's office has stated its intention to evict them on a
"rolling basis" after the established camps are gone.

In a July 16th report for Sahan Journal, author Viktorie Spurna highlights the voices of encampment
residents in response to Saint Paul's plans for their communities. In the article, residents share small
details about their lives and reactions to Mayor Her's announcement. Tony Dillworth, a resident of
Saint Paul's encampments for more than half a decade--and who has been on the waiting list for
housing for over four years--described a time when a Saint Paul Police Officer threatened to throw out
all of his things, including the important documents he needs to secure housing:

"If you’re not here when they come to the clean-up, they will take all your stuff without thinking about
it, not knowing what’s valuable to you. They don’t check for nothing. If you’re not around, they just
take [everything]. I would make sure I was here, so they couldn’t mess with my stuff.”


https://www.stpaul.gov/news/city-saint-paul-announces-service-focused-coordinated-transition-plan-encampments
https://sahanjournal.com/housing/saint-paul-homeless-encampment-closures-spark-alarm/
https://sahanjournal.com/housing/saint-paul-homeless-encampment-closures-spark-alarm/

Swept Away, a special report by ProPublica, highlights the stories of unhoused people across the
country who have had their things taken or destroyed in sweeps: important documents like birth
certificates, vital necessities like baby formula, and precious heirlooms like a loved ones' ashes. Having
things taken from them only worsens the hardship unhoused people experience day in and day out.

Stories like Tony Dillworth's and the ones described in Swept Away are commonplace in both Saint
Paul and Minneapolis. In fact, simply talking with our unhoused neighbors uncovers the cruelty and
dehumanization that lives beneath the shiny veneer of both cities' approach to homelessness. Saint
Paul's move to destroy encampments is a regression to the inhumane practices of Minneapolis and the
administration of Mayor Jacob Frey. In addition to violent and repeated sweeps, Frey has refused to
give adequate notice ahead of encampment demolitions and even prevented bathroom facilities and fire
extinguishers from being provided to encampments in Minneapolis (MPR, December 2025).

Somehow, the mayors of both cities believe the residents of encampments are better served by
destroying their things and the communities they've built, while ignoring the obvious fact that
providing services to people when they have no singular place to call "home" nor the necessary
documents is a near-impossible task. How do you find and return to someone who is forced by the city
to be constantly on the move under threat of arrest or worse?

Residents of encampments choose to live the way they do not because they want to, but because the
alternatives are often worse. Options for services and shelter are demonstrably inadequate in terms of
quality and quantity, and come with strict requirements, years-long wait lists, and short-term
"solutions" that create longer-term costs. Many of the options provided by local governments and
contracted service providers strip people of their dignity and autonomy, and often are just as if not more
dangerous than the encampments they choose instead.

What city leadership of Minneapolis and Saint Paul don't seem to understand is that each of the
encampments they so ruthlessly demolish is a community in and of itself. They don't understand that
these communities are not all that different from ours, and we are not so different from them. Unhoused
neighbors eat together, help and look out for each other, protect each other. Like these encampments,
our neighborhoods also struggle with substance abuse, violence, and preventable deaths. The difference
in our neighborhoods, though, is that these problems often occur behind closed doors, out of the view
and scrutiny of the greater public. Many of us are actively struggling to make enough money to stay
sheltered and fed. Many of us live just one job loss, one accident, one medical bill away from the
streets ourselves.


https://www.mprnews.org/story/2025/12/19/minneapolis-mayor-vetoes-humane-encampment-ordinance
https://projects.propublica.org/homeless-encampment-sweeps-taken-belongings/

Operation Metro Surge showed us just how much we can achieve when neighbors come together to
protect one another. The federal ICE occupation of the Twin Cities would have displaced and unhoused
far more immigrant families had our communities not come together to provide rental assistance
through mutual aid and other organizing efforts. It is easily inferred that several members of our
unhoused community during the summer of 2026 have become unhoused due to the financial
insecurities created Operation Metro Surge when businesses, peoples’ livelihoods and the general
safety of many communities around the Twin Cities Metro were decimated. These are same people
local officials have claimed to want to stand up for against repression from the federal government.
Now they are being left behind. The past 8 months has demonstrated just how little regard even our
local governments seem to have for the people they are elected to represent and protect. It was and
continues to be regular people who step up to fight and care for our neighbors.

And so, those of us with the privilege of safe and stable shelter for now, must stand in solidarity with
our neighbors and demand Mayor Her reverse course on her plans to demolish all of Saint Paul's
unhoused communities and pressure Saint Paul City Council to invest meaningfully in the
encampments and their residents.

WE DEMAND THAT THE CITY OF SAINT PAUL:

1. Immediately Pause Encampment Abatements and Evictions Indefinitely: Immediately enact a
moratorium on all encampment closures until every household currently living in an encampment has
been offered a safe, dignified, and appropriate housing option that meets their needs. Forced
displacement without meaningful alternatives only perpetuates homelessness, disrupts access to
healthcare and support services, and increases public costs. A moratorium provides the time necessary
to develop housing-centered solutions rather than repeating ineffective cycles of eviction.

2. Substantially Invest in Health, Safety, and Stabilization at Existing Encampments: Within 60
days, provide every existing encampment with regular sanitation services, potable water, trash
collection, portable restrooms, hygiene facilities, coordinated healthcare outreach, and dedicated
housing navigation services until permanent housing is secured for all residents. These investments are
proven public health interventions that reduce disease transmission, improve safety for residents and
the broader community, and strengthen pathways into permanent housing while avoiding the harms
caused by repeated sweeps.

3. Protect and Expand City Investment in Emergency Shelters, Transitional and Affordable
Housing: Within 2 years, adopt a comprehensive plan to expand housing and shelter access for the
people of St. Paul. This could be achieved by substantially increasing funding for rehabilitation of
underutilized and uninhabited housing stock; partnering with Ramsey County to construct new



emergency shelters; and expanding transitional and affordable housing options through the appropriate
authorities: The Housing and Redevelopment Authority (HRA) and the Public Housing Agency (PHA)
of the City of Saint Paul. The HRA is governed by the City Council of Saint Paul, while the PHA’s
commissioners are appointed by the mayor and approved by the City Council. The housing supply of
our city has been in perpetual crisis since The Great Recession of 2008. Addressing this crisis through
every means available to the city is crucial and pursuing public housing as soon as possible is the only
right answer.

Signed,

Twin Cities Veterans for Peace (Chapter 27)
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